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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

CHAIRPERSON'’S REPORT 2021
Introduction

| am honoured to have been appointed as the Irish Film Institute’s new Chairperson, Through its excellent
Executive team led by Ross Keane, the |FI delivers its unique mission to exhibit, preserve and to educate
everyone, everywhere about Ireland’'s outstanding contribution to film culture and its betterment of all our lives.
| am honoured to follow in the footsteps of Professor Margaret Kelleher who has led the Board of the iFl with
such distinction since 2012.

Overview of Activities

As lreland’s national cultural institution for film, we present audiences with the finest in independent Irish and
international cinema, promoting critical reflection and discussion; through the national moving image collection
at the IF1 Irish Film Archive, we are the custodians of our unigue and precious heritage; and through our diverse
educational programmes, we enable widespread engagement with film for people of all ages.

Covid19

The iFl was closed completely for the first five months of 2021 due to government restrictions imposed because of
the Covid pandemic. The cinemas reopened at a limited capacity on the 10" of June, with the IFi Café Bar reopening
for outdoor dining in July. Restrictions and limitations to opening hours and the associated numbers in cinemas and
dining indoors, considerably curbed the IFI's trade and income generated throughout the year, with increased
restrictions reintroduced in December requiring that activities cease at 8pm each evening. This was another year of
greatuncertainty, which made it very difficult to plan; and budgetary and other financial dimensions required constant
moniloring and painstaking review. Through this extragrdinary period, the IFI's objective was to protect its core
mission and activities, to provide security to staff, to be financially prudent, and to continue to provide excellent
offerings to our audiences and stakeholders through adaptation as needed and innovation where possible.

Foliowing on from the pivet to digital platforms in 2020, the IF1 expanded access to the IFI@Home online service in
order to keep audiences engaged. IFI@Schools - a subscription based classroom ptatform for primary and
secondary schools - was launched in December 2020, hosting over 40 films and bonus materials. However, with
schools closed untit March 2021, this platform is taking some time to find its place in the classroom environment.
The iFl International streaming service was launched in March 2021 providing access to irish film across the globe,
supported by Culture ireland. The IFI Archive Player was rebranded and relaunched during the year giving free
access to the IFi Collections worldwide.

The bulk of IFl employees continued to work remotely. The IFI gualified for government support via the Employment
Wage Subsidy Scheme (EWSS), and the majority of employees continued to remain on the payroll. Under the EWSS
scheme, the IFI continued to pay contracted wages. No pay cuts or layoffs were made, though a number of
employees applied for and were paid under the Pandemic Unemployment Payment (PUP) scheme,

The income for the year continued to be significantly lower with trading income being 47% lower than pre-pandemic
levels as we only reopened under limited capacity and with restrictions.Though our annual grant from the Aris
Council and some sources of income associated with the archive and international operations continued, savings
(due to the closure) were experienced on some costs including security, cleaning, some utilities and administration
costs. However additional expenditure was incurred on reopening to ensure returning audiences and customers
were provided with the highest standard of safety in light of the pandernic (.e.g. installing an alr filtration system in
the IFI Café Bar which eliminates viruses including Covid, and upgraded ventilation in Cinema 3 and to ensure that
government guidelines were followed, along with other essential building maintenance works).

The net shortfall and cashflow obligations were covered by the government wage subsidies. The IF] also received
support during the year from the Arts Councii of €152,565 as part of our annual funding announced at the start of
the year. The IF| applied for financial support under the Arts Council's Emergency Stabilisation Fund in the
summer of 2021 but was not successful.
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

CHAIRPERSON’S REPORT 2021 (CONTINUED)

Government restrictions were in place until Aprit 2022, and as we emerge from the pandemic, we continue to deal
with the slow return to normality. Audiences remain considerably lower than pre-pandemic levels and accordingly
our income is much reduced. Footfall into the building reflects the challenges faced by husinesses in getting people
back into the city centre and also that many people continue to work remotely. Due to the fact that the IFl was
affected by the public health restrictions, we qualified for continued support under the TWSS - this scheme tapered
off from April and ceased in May 2022, We will continue to deliver on our mission for the foreseeable future and
continue to monitor closely income and cashftow and respond accordingly. '

IFI Strategic Plan

in 2021 the IF| entered the fourth full year of |F| Strategy 2017-22. This document clearly identifies our values:
Leadership, Passion, World-class, Inclusivity and Respect.

The diversity and range of the IFI's activities make it even more important that we have a clear, defined vision
and mission. Our identity as the home of film in Ireland continues at the core of our work, as does our ongoing
commitment to being an inspiring creative influence. It continues to be evident how the iF! provides artistic and
personal inspiration to esteemed creative practitioners and for our diverse audience members. Artists and
audiences remain central to our work.

As lreland's national cultural institution for film, our mission is ambitious. We are deeply committed to
disseminating the finest of independent, Irish and international cinema to audiences nationally and
internationally, and inclusivity of access is a halimark of our work in this regard. The leadership and vital role
of the IF1 irish Film Archive as custadians of our unique and precious moving image heritage continues in force,
deploying world-class standards and twenty-first century technologies in visionary partnerships with the IT
industry. Our diverse educational programmes are fundamental to our mission and to the extensive work we
do with people of all ages and backgrounds. Inclusivity and respect are core values for the IF|, and these
underpin our commitment to ensuring wide access to our programmes.

As this report details, the IFI has continued to realise key specific objectives set for this year through our annual
Operational Plan, and also made significant advances towards the implementation of the longer-term goals
identified in |Fi Strategy 2017-22.

Overview of 2021 Activities

iFI CAPITAL ACTIVITIES

- The second phase of the IF] capital works were again interrupted in 2021 as building works could not take
place due to government restrictions, thus delaying the completion of the bulk of building improvement works.
However, customers can expect a much improved experience, due to a new ventilation system in cinema 3,
automated doors in the front and rear of the premises, and the revamping of our ferrace amongst other works.

‘2021 saw a year which continued our activities and projects under difficult circumstances.

The IFI comprises five core pillars:

EXHIBIT
PRESERVE
EDUCATE
INSTITUTE
PEOPLE
EXHIBIT

Page 4



IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE})

CHAIRPERSON’S REPORT 2021 (CONTINUED)

Theatrical Exhibition

2021 was a uniquely challenging year as cinemas remained closed until 10th June, the longest continuous pericd
of closure in the pandemic to date, with all theatrical programming activities being suspended. Upon reopening,
restrictions of varfous severity were in place for the remainder of the year, consequently just 202 films screened
theatrically in 2021, of which 80 had a release of a week or more.

Digital Exhibition

{Fi@Home

A total of 283 films were added to IFI@Home in 2021 with just under 9,000 rentals.

First Fortnight festival of mental health awareness returned in January with an online screening of Evefyn (Orlando
von Einsiedel). Also in January, The Night of ldeas, in assogciation with the Embassy of France in Ireland,
screened The Great Green Wall (Jared P. Scott) on IFI@Home, which was followed by a virtual panel! discussion.
With cinemas closed for the first half of the year, a number of seasons were curated specifically for the platform.
Japanese Story, a two-voiume, 20-film programme was released in February and March, and included classics
from masters such as Ozu and Kurosawa as well as introducing audiences to more unusual work from
contemporary directors, '

The 5th East Asian Film Festival Irefand (25-28 March) also took place on IFI@Home for the first time in 2021.

A season of Architecture on Film screened exclusively on the platform throughout June, presenting a collection of
dynamic perspectives on how architecture and cities are represented through the moving image. The 14
documentaries in the curated programme, many with interational director Q&As as bonus content, considered
ideas around building design and construction, urban planning, conservation and adaptive reuse.

70mm

IFI is unique among Irish cinernas in being able to present films on 70mm forrat, and it is part of what makes
us unique for audiences. Unfortunately, there was no opportunity to screen any 70mm titles in 2021, but
screenings recommenced in 2022, initially with The Master.

IFi Festivals

With restrictions to capacity, IF1 annual festivals took place in a hybrid capacity, with a large percentage of the
programmes for IFI Documentary Festival, IFl Horrorthon, and the {FI French Film Festival being presented both
theatrically and on {FI@Home. Highlights from IFI Documentary Festival (20-26 Sept) included the opening film,
Love Yoursself Today (Ross Killeen), President (Camilla Nielsson), Mr Bachmann and his Class (Maria Speth), We
are the Thousand (Anita Rivaroli), The Story of Film: A New Generation (Mark Cousins) and Writing with Fire
(Sushmit Ghosh & Rintu Thomas). Viewers on {FI@Home had access to many intemational director Q&As that were
not permitted live in cinema.

iF| Horrorthon {22-25 Oct) audiences returned to IFl after an online-only event in 2020, for what is one of the best
social occasions for quality genre cinema in the calendar year,

The flagship IFI French Film Festival (17-28 Nov) returned just before the Omicron wave saw the introduction of an
8pm curfew and further capacity restrictions. The festival opened with Madeleine Coliins, and director Antoine
Barraud was present for a Q&A for the film's second screening. Highlights include Julia Ducournau’s Paime d'Or
winning Titane, Celine Sciamma's Petite Maman, and Jacques Audiard’s Paris 13" District There was a
retrospective of the work of Danielle Darrieux (1917-2017).

Festival season proved challenging to deliver for the Cinemas team with changes in the delivery methods favoured
by film distributors necessitating in-house upgrading and modification of systems and approaches for downioading
film materials.

With the festival not taking place at all in 2020, the IFi Family Festival returned with an in person programme in
August 2021, Partnering with RTE, we had muinteoiri from Schoo! Hub present as guests, and we received support
from DCC in providing Meeting House Square for the opening event. A film from Mexico brought in support from the
Mexican Embassy in the form of a Mexican Dance performance in MHS.

Seasons and one- off events
GAZE LGBTQI+ festival returned with half of its programme screening theatrically at IFI, with several programmes
of shorts on IFi@Home.
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iRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)

Chair; Kevin Moriarty
Board Members: Michael Coliins, Adrian Crawford, Torlach Denihan, Terence O Rourke
Executive: Ross Keane, Annmarie Gray

The Archive and Education Working Group supports the archive and education remits of the organisation. Due to
the pandemic this group did not meet formatly in 2021 and is being reconstituted in 2022.

The Development and Fundraising Committee supports the development and delivery of the {Fl's fundraising
activiiies. This committee enables the IF| to engage with influential and well-connected individuals, to draw upon their
skills and experience, and to utilise their personal and professional networks in support of the optimal delivery of the
IFI's fundraising ambitions. Due to the pandemic, this group did not meet and is being reconstituted in 2022.

The Deveiopment and Fundraising Committee supports the development and delivery of the IFI's fundraising
activities. This committee enables the IFI to engage with influential and well-connected individuals, to draw upon their
skills and experience, and to utilise their personal and professional networks in support of the optimal delivery of the
IFt's fundraising ambitions. Due to the pandemic, this group did not meet and is being reconstituted in 2022.

In addition to participation in board meetings and working groups, IFl board members support the activities of the
Institute throughout the financial year through a range of other governance and advisory roles including making
themselves available for meetings with external stakeholders; drawing on their expertise to provide advice on
specialised issues to the IFI; utilising their international and industry contacts to provide introductions for IFI
personnel, and strategy planning.

IFl COUNCIL
iFI Council members guarantee to contribute an amount not exceeding €1 to the assets of the charitable

company in the event of a winding up. There are currently 161members of the Council.

PRINCIPAL RISKS AND UNCERTAINTIES
The directors maintain a risk register which aims to identify, evaluate and respond to minimise the impact of
risk on the organisation. The most notable risks and uncertainties that could have an adverse effect on the
activities and finances of the Institute are:
+ The dependence on funding from the Arts Councit and other government agencies.
+ Government policy changes including wage subsidy schemes during pandemic and changes to policy
on being the depository for film.
« Applying Discretionary Leave Policy resulting in additional costs for staff needing to self-isolate or
contracting Covid-19 and dealing with long covid effects.

« Inability to replace key staff resulting in difficulty in delivering programme, and ability to raise finance.

+ Inability to attract suitably qualified staff due to low arts sector salaries.

*  Wage inflation

« Computer system failures resulting in oss of data, ability to operate online sales, and staff to work
remetely.

+ Closures due to pandemic.

+ Maintenance and protection of a heritage building.

« Health and Safety

+ Global economic pressures effecting costs and supply.

+ Systems fail to meet operational needs to innovate or update systems or data breaches.
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)

EVENTS SINCE THE FINANCIAL YEAR END

Public health restrictions applied to the cinemas, Café Bar and the shop requiring closure to the public by 8pm, from
the start of the year for some weeks. The IF| consequently continued to qualify for the enhanced Wage Subsidy
Scheme which was in place untit May 2022. All public health guidelines remained until the 1% April 2022. Business
activity for the first 4 months of 2022 was 57% of pre-pandemic levels. With customers and audiences still working
from home or not ready to return to pre pandemic levels of engagement. IF| office staff worked from home, with a
remote working policy implemented from April 25% on a hybrid basis, with two days in the office in most cases. This
policy is a pilot scheme and will be reviewed after 6 months.

The IFI digital platforms continue to offer a wide range of titles along with the redesigned iF| Archive Player. The iFi
Irish Film Archive will commence the bulk of its work on the BAI Archiving scheme funded project Three Female
Filmmakers Conservation project, and continue working on various projects including with Guinness on a BAI funded
project. Schools programmes and Internationat festival programmes recommenced in 2022,

Budgets and cashfiows for 2022 have been prepared and reported to the Enterprise and Governance Working Group
and are reviewed regularly. Due to the uncertain nature of income levels, various scenarios are in place to ensure the
IFI can plan and respond in a timely manner to financial targets not being met. The Arts Council continues to support
the IFt with an annual revenue grant awarded with a 3.2% increase. The IFl recognise that 2022 will be a year of
uncertainty and reduced supports and will continue to monitor its finances and respond accordingly. It expects to rely
on its reserves to fund an expected deficit in 2022.

OBJECTIVES AND ACTIVITIES .

The objectives of the Institute are to provide audiences throughout Ireland with access to the finest
independent, Irish and International cinema. It preserves and promotes [reland's moving image heritage
through the IF] Irish Film Archive and provides opportunities for audiences of all ages and backgrounds to
learn and critically engage with fiim.

Objeclives articulated in the IFf strategy 2017-2022

Exhibition

Curate and promote unrivalled and unique film programming and events. Respond to the changing
consumption habits of the cinema going public. Explore routes for the expanded cinema and film provision
and to be a champion of Irish film both at home and abroad. There are 14 people employed directly in this
area.

Preservation

Maintain the IFI irish Film Archive to the highest international standards, achieving broader and formal
recognition for our work. Increase capacity for preservation and acquisition throtgh the development of
additional off-site climate-controlled vaults. Expand access to the Collections through the [Ft ptayer and to
drive the IFl's Digital Preservation and Access strategy. There are 11 people employed directly in this area.
Education

Increasing nationwide access for people of all ages to educational film programmes and activities. Create
new initiatives for young people to foster more discerning media consumers and the next generation of
cinema goers. Use the IFi Player to build new education programmes for teachers and students and to
develop young audiences for film recognising them as central to the future of Irish cinema- going. There are
3 peopie employed directly in this area,
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

DIRECTORS’ REPORT (CONTINUED)

ACCOUNTING RECORDS

The measures taken by the directors to ensure compliance with the requirements of Section 281 to 285 of
the Companies Act 2014, with regard to the keeping of accounting records, are the employment of
appropriately qualified accounting personnel and the maintenance of computerised accounting systems. The

Company's accounting records are maintained at the Company's registered office al 6 Eustace Street, Dublin
2.

STATEMENT OF RELEVANT AUDIT INFORMATION

In accordance with Section 330 of the Companies Act 2014, so far as each person who was a director at the
date of approving this reponrt is aware, there is no relevant audit information, being information needed by
the auditor in connection with preparing its repont, of which the auditor is unaware. Having made enquiries of
fellow directors, each director has taken all the steps they are obliged to take as director in order to make
themselves aware of any relevant audit information.

AUDITORS

The auditor Grant Thornton, continues in office in accordance with section 383(2) of the Companies Act 2014.

ON BEHALF OF THE DIRECTORS

(s Bl

TERENCE O ROURKE — DIRECTOR

HN MCGRANE - DIRECTOR

oaten:. | e Qe 2002
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0 GrantThornton

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
THE IRISH FILM INSTITUTE

Other information

Other information comprises information included in the Directors’ report, other than the financial
statements and our auditor's report thereon. The Directors are respensible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
staterments or our knowledge obtained in the audit, or. otherwise appears to be materially misstated. If
we identify such material inconsistencies in the financial statements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstaterment of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by the Companies Act 2014

s We have obtained all the information and explanations which we consider necessary for the
purpeses of our audit.

« In our opinion the accounting records of the Company were sufficient to permit the financial
staterments to be readily and properly audited.

« The financial statements are in agreement with the accounting records

« Inour opinion the information given in the Directors’ report is consistent with the financial
statements. Based solely on the work undertaken in the course of our audit, in our opinion,
the directors’ report has been prepared in accordance with the requirements of the Companies
Act 2014,

Matters on which we are required to report by exception

Based on our knowledge and understanding of the Company and its environment obtained in the course
of the audit, we have not identified material misstatements in the Directors’ report.

Under the Companies Act 2014 we are required to report to you if, in our opinion, the disclosures of
directors’ remuneration and transactions specified by sections 305 to 312 of those Acts have not been
made. We have no exceptions to report arising from this responsibility.

Responsibilities of management and those charged with governance for the
financial statements

As explained more fully in the Directors’ responsibilities statement, management is responsible for the
preparation of the financial statements which give a true and fair view in accordance with Generally
Accepted Accounting Practice in Ireland, including FRS 102, and for such internal control as they
determine necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
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Q Grant Thornton

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

THE IRISH FILM INSTITUTE
Responsiblilities of management and those charged with governance for the

financial statements (continued)

In preparing the financial statements, management is responsible for assessing the Company's abillity
to continue as a going concern, disclosing, as applicable, matters refated to going concem and using

the going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but o do so.

Those charged with governance are responsible for overseeing the Company's financial reporting
process. :

Responsibllities of the auditor for the audit of the financial statements

The auditor's objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes their opinion. Reasonable assurance is a high level of assurance, butis not a
guarantee that an audit conducted in accordance with 1SAs (ireland) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (Iretand), the auditor will exercise professional judgment
and maintain professional scepticism throughout the audit. The auditor will also!

+ Identify and assess the risks of material misstatement of the financial.statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for their opinion. The risk of
not detecting a materiai misstatement resuiting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentiona! omissions, misrepresentations, or the
override of internal controk.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company's internal contral.

« Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

« Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concern. If they conclude that a material uncertainty exists, they are
required to draw attention in the auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify their opinion. Their canclusions
are based on the audit evidence obtained up to the date of the auditor's report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

« Evaluate the overall presentation, structure and content of the financial statements, including

the disclosures, and whether the financial statements represent the underlying transactions
and events in a matter thal achieves a true and fair view.
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Q GrantThornton

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
THE IRISH FILM INSTITUTE

Responsibilities of the auditor for the audit of the financial statements (continued)

The auditor communicates with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that may be identified during the audit.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company’s members, as a body, in accordance with section 391 of
the Compantes Act 2014. Our audit work has been undertaken so that we might state to the
Company’s members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Company and the Company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Michael Shelley

For and on behalf of

Grant Thornton

Chartered Accountants & Statutory Audit Firm
Dublin

DATED
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

Notes Unrestricted Restricted ' Total Total
Funds Funds Funds Funds
2021 2020
€ € € €
Income
Donations 5.1 1,216,579 1,443,802 2,660,381 2,431,925
Charitable Activities 53 637,399 352,709 990,108 1,185,780
Other Trading Activities 54 371,930 - 371,930 344,660
Total 2,225,908 1,796,511 4,022,419 3,962,365
Expenditure
Generating Funds 6.1 194,414 131,327 325,741 606,352
Charitable Activities 6.2 1,262,736 1,302,971 2,562,707 2,098,470
Trading Activities 6.3 532,519 342,685 875,204 732,860
Governange 10,743 580 11,293 12,018
Depreciation 95,447 46,100 141,547 155,382
Total 2,095,859 1,823,633 3,919,492 3,605,082
Net income 130,049 {(27,122) 102,927 357,283
Net movement of funds for the
year 130,049 (27,122} 102,927 357,283

Income and net income are derived sofely from continuing acllwlles in the Republic of ireland, All recognlsed
gains and losses have been included in the Statement of Financial Activities.

The notes on pages 28 to 49 form an integral part of these financial statements.
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CHANGES IN FUNDS AS AT 31. DECEMBER 2021

Revaluation Other Restricted Unrestricted
reserve  raserve funds funds Total
€ € € € €
At 1January 2021 508,990 1,327 1,481,333 578,753 2,570,403
- Netincome - - (27.122) 130,049 102,927
At 31 Decamber 2021 508,990 1,327 1,454,211 708,802 2,673,330

STATEMENT OF CHANGES IN FUNDS AS AT 31 DECEMBER 2020

Revaluation Other Restricted Unrestricted
reserve reserve funds funds Total
€ € € € €
At 1 January 2020, 508,990 1,327 - 390,046 900,363
as previously
stated
Restalement, - - 1,312,757 - 1,312,757
adoption of SORP .
At 1 January 2020, 508,990 1,327 1,312,757 390,048 2,213,120
as restated
Net income - - 168,576 188,707 357,283
At 31 December 2020 508,990 1,327 1,481,333 578,753 2,570,403

The notes on pages 28 to 47 form an integral part of these financial statements.
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

GENERAL INFORMATION

The Irish Film [nstitute (the ‘Company’) is a company limited by guarantee, incorporated and registered
in the Republic of Ireland with a registered office at 8 Eustace Street, Dublin 2. It has company

registration number of 11172 and charity registration number of 20021429. The Company is involved in
the advancement of arts, culture and heritage or sciences in Ireland and the advancement of education.

ACCOUNTING POLICIES

Unless otherwise stated due to the adoption of the SORP, the following accounting policies have been
applied consistently in dealing with items which are considered material in relation to the Company's
financial statements. '

BASIS OF PREPARATION

These financial statements have been prepared in accordance with applicable accounting standards,
including Financial Reporting Standard 102 - 'The Financial Reporting Standard applicable in the United
Kingdom and Repubiic of Ireland’ (FRS 102') and the Statement of Recommended Practice (SORP) —-
Accounting and Reporting by Charities, effective 1 January 2019. The financial statements have been
prepared on the historical cost basis except for the modification to a fair value basis for certain financial
instruments as specified inthe accounting policies below.

The Company meets the definition of a public benefit entity under FRS 102

The preparation of financial statements in compliance with FRS 102 requires the use of certain critical
accounting estimates. It also requires management to exercise judgment in applying the Company's
accounting policies (see Note 3}. .

The following principal accounting policies have been applied:

FUND ACCOUNTING

Unrestricted Funds are general funds that are available for use at the IF| Directors' discretion in
furtherance of any of the objectives of the organisation.

Restricted Funds are those funds that the IFi Directors are obliged to spend in a specific way or for a
specific purpose as set out in a funding letter of offer or services contract, as specified by the grant maker
or donor but which are still within the wider objects of the charity.

Designated Funds represent net income generated by the IFI through its activities that the IFI Directors
set aside for a future purpose.

INCOME

$ncome is derived from the following areas:
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

Donations

Donations include all income received by the IF1 that is, in substance, a gift made to it on a voluntary
basis. A donation or legacy may be for any purpose of the charily {(unrestricted funds) or for a particular
purpose of the charity (restricted funds). Donations do not provide any significant benefit to the donor in
return for their payment other than the knowledge that the charity must use the gift to further its purposes.

Included in donations are non-cash ifems amounting to €225,376 (2020: €186,264). Donated Income is
recognised at the fair value of the donated goods and services. Where fair value cannot be easily
determined, the value is derived from the cost of the item to the donor, or the estimated resale value, in
the case of goods expected to be sold, after deducting any costs to sell.

Government Funding
The IFi receives revenue grant funding from the Arts Council to carry out its activities. In 2021, the IFI

- availed of government wage subsidies in the wake of having to close and the loss of income due to

Covid-18.

Charitable Activities

income from charitable activities includes income earned from the supply of goods or services under
contractual arrangements and from performance related grants which have conditions that specify the
provision of particular goods or services to be provided by the IF1. All income arising from the execution
of the charitable purposes of the IF|, including box office, membership, archive agreements and schools’
programme,

Trading Activities :
fncome earnad from trading arises from activities that raise funds for the IFI and results from the receipt
of the supply of goods and services. Included in trading income is Café Bar and Shop sales.

GRANTS

Govemment grants are recognised at the fair value of the asset received or receivable. Grants are not
recognised until there is reasonable assurance that the company will comply with the condition attaching
to them and the grants will be received. Government grants are recognised using the performance model.

Grants from other agencies are recognised using the accruals model.

Under the performance model where the grant does not impose specified future performance related
conditions on the IFI, it is recognised in income when the grant proceeds are received or receivable,
Where the grant does impose specified fulure performance related conditions on the IFI, it is recognised
income only when the performance related conditions are met. Where grants are received prior to
meeting the revenue recognition criteria, they are recognised as a Hability.

Page 30



IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANGCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

JUDGEMENTS INAPPLYING ACCOUNTING POLICIES AND KEY SOURCES OF
ESTIMATION UNCERTAINTY (CONTINUED)

Fixed assets

Investment in fixed assets is written off over the life of the asset. The management estimate for each
type of asset what that period would be based on the depreciation policy and calculate the depreciation
accordingly. The useful life of the asset is estimated based on the information available at time of
purchase. Total depreciation amounts to €141,547 (2020: €155,382).

Stocks

Management estimates the net realisable value of stocks, taking into account the reliable evidence available
at each reporting date. The future realisation of these stocks may be affected by future technology or other
market-driven changes that may reduce future selling prices. The provision for slow moving stock was
unchanged and amounted to €38,308 (2020 €38,308).

Trade and other debtors

Receivables arising out of operations are considered by the directors to have a credit risk and therefore a
provision for bad or doubtful debts has been made. The directors consider that the carrying amount of
receivables approximates to their fair value. All other receivables are due within one year and none are past
due. The bad debt provision amounted to €nil (2020: €1,070).

LIMITED BY GUARANTEE

The Company is limited by guarantee and does not have a share capital. Every member of the Company
undertakes to contribute to the assets of the Institute in the event of it being wound up while he/she is a
member or within one year after he/she ceases to be a member for payment of the debts and liabilities of
the Institute contracted before he/she ceases to be a member and of the costs charges and expenses of
winding up and for the adjustment of the rights of the contributories amongst themselves such amount as
may be required not exceeding €1.

iNCOME
Donations Unrestrictad Restricted 2021 2020
Funds Funds Total Total
€ € € 3
Public Donations 40,253 - 40,2563 42,515
Trusts - 9,460 9,460 5,000
Government Funding (Note 5.2) 950,950 1,434,342 2,385,202 2,198,146
Support In-kind 225,376 . 225,376 186,264
Total 1,216,579 1,443,802 2,660,381 2,431,925
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

NOTES TOTHE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

2.11. CREDITORS

Short term creditors are measured at the transaction price. Other financial liabilities, including
bank loans, are measured initially al fair value, including transaction costs, and are measured
subsequently at amortised cost using the effective interest method.

212 PROVISIONS

Provisions are recognised when the Company has a present obligation (legal or constructive) as
a result of a past event, it is probabie that the Company will be required to seltle the obligation,
and a reliable estimate can be made of the amount of the obiigation.

The amount recognised as a provision is the best estimate of the consideration required to settle
the present obligation at the end of the reporting period, taking into account the risks and
uncertainties surrounding the obligation.

Where the effect of the time value of money is material, the amount expected to be required to
settle the obligation is recognised at present value using a pre-tax discount rate. The unwinding
of the discount is recognised as a finance cost in the Statement of Financial Activities in the
perfiod it arises.

2.13. GOING CONCERN

The board of directors have reviewed the results for the financial year together with the budget for 2022
with various assumptions and expect that 2022 will continue to post significant loss of income compared to pre
pandemic years. Various projections and models of the full financial impact are currently under review
given the continued uncertainty around audiences, demand and the global economic situation. Based on
a reasonable set of assumptions and having considered the range of projected possible cash flows as
well as the Institute's current financia! position, the board of directors are satisfied that the Institute
should be able to continue to meet its liabilities as they fall due for a period of at least a year from
now. The IFI continues to participate in the government Employment Wage Subsidy Scheme in order to
provide employment to our staff.

3. JUDGEMENTS INAPPLYING ACCOUNTING POLICIES AND KEY SOURCES OF
ESTIMATION UNCERTAINTY

Preparation of the financial statements requires management to make significant judgements and
estimates. The items in the financial statements where these judgements and estimates have been
made include:

Classification and analysis of restricted and unrestricted income and corresponding
expenditure

Determining appropriate classification of income as being either restricted or unrestricted in line with
donors’ contracted stipulations is a significant judgement applied by management. Thorough reviews
of agreements are performed by management to ensure appropriate analysis and expenditure in line
with same.
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

STOCKS
2021 2020
€ €
Consumables, film shop & café bar 26,640 28,119
Stock represents goods purchased ready for resale,
DEBTORS
2021 2020
€ €
Trade debtors 37,017 22,260
Cther debtors 1,385 507
Prepayments and accrued income 110,860 64,089
Vat refund ' 46,868 33,335
Government subsidy due - 30,832
Prize bonds 13 13
196,143 151,036

The increase in the prepayment and accrued income related to accruing income due at the
year-end from activities that were not paid until 2022.

CASH AT BANK AND IN HAND

2021 2020

€ €

Current accounts 1,223,722 1,004,545
Deposit accounts 385,489 385,464
Non-set off accounts 1,347,557 132,020

Cash in hand 4,861 4,932
‘ 2,961,829 1,616,961

On the deposit or non set off accounts, €1,690,190 (2020: €642,455) of these funds relate
to funding for future periods, capital projects and restricted use accounts.

Investment policy

The investment policy of the IFI is to ensure that funds not immediately required for operational
purposes are held on deposit giving prudent consideration 16 the assumplions surrounding
expecied use. At 31 Decembar 2021, funds are held in on-demand deposits and 60 day access
deposits.
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020

€ €

Trade creditors 230,181 253,408
Other creditors 53,619 35,807
Accruals 619,249 364,329
Bank loans 40,313 39,184
Bank overdraft 99 -
PAYE/PRSI 40,807 26,512
Pension contributions 7,097 7,595
991,165 726,835

Trade and other creditors, including accruals are payable at various dates over the coming months in
accordance with suppliers’ usual and customary credit terms.

Bank loans are repayable on monthly instalments at interest charge rates of 1.93% and 3.55% per
annum.

Taxes inciuding VAT and PAYE/PRSI are repayable in accordance with statutory terms.

Pension contributions are payable over the coming months in respect with underlying contract terms.

18. DEFERRED INCOME

2021 2020

€ €

Deferred income within one year 397,293 252,719
Deferred income after one year ' 979,897 -
1,377,190 252,719

An amount of €240,000 (2020: €225,440) was received from the Arts Council in December 2021 in
relation to its 2022 funding to cover the period January to March 2022 (2020: January to March
2021) expenditure and accordingly this was deferred. Various other non-government grants and
funding totalling €12,820 (2020: €27,279) was not spent in the financial year end 31 December 2021
and accordingly these grants were deferred.

An amount of €1,124,370 was received from Screen Ireland in relation to funding to cover a project
for 2022-2026 and accordingly was deferred. €144,473 within one year and 979,897 after one year.
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IRISH FILM INSTITUTE

(COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

19. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank ioan
Other loans - Diageo Group

2021 2020

€ €
249,609 289,903
22,810 24,369
272,219 314,271

Bank and other ioans are repayable on various instaiments and charged an interest charge of

1.93% and 3.55% per annum.

20. BANK AND OTHER LOANS

Analysis of the maturity of the bank and other [oans is as follows:

Repayable within one year
Repayable hetween one and two years
Repayable between two and five years
Repayable after five years
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2021 2020
€ €
40,313 39,184
87,227 81,742
127,134 48,623
77,858 183,906
312,532 353,455
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IRISH FILM INSTITUTE
{COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

CONTRACTED CAPITAL COMMITMENTS

At 31 December 2021, the IFI had committed to €39,522 (2020: €118,758) of coniracted capital
wWOrks.

CONTINGENT LIABILITIES

In 2010 grants were received from the Department of Arts, Sports and Tourism amounting to
€1,070,856 under Access |l programme. Repayment of the grants received will not be required
as long as the following conditions continue to be satisfied:

»  The Company holds the property at 6 Eustace Street, Temple Bar, Dublin 2 for a period
of fifteen years from the date of the last payment of any grant.

« The Company encourage, develop, foster and stimulate public interest in all
aspects of film culture and in general social, economic and cultural affairs.

- The Company promotes the knowledge, appreciation and practice of the Arts. The
Company assists in improving the standards of film culture.

- The Company permits and encourages tourists and others to use and enjoy the
facilities provided on the property at either no charge or a small charge.

. The Company maintains the facilities of the property open to the public at alil reasonable
times and at all reasonable hours. '

+  The Company will submit annual audited financial statements to the minister of the
Department of Arls, Sports and Tourism,

Funds received from the Art Council are subject to a contingency that provides that the irish Film
institute will be required to repay an appropriate proportion of its financial aid if it fails to fulfil the
purpose of the grant or the organisation ceases tofunction.

In 2012, a grant was received from the irish Film Board for the |FI Archive Preservation and
Research Centre, amounting to €130,000. Currently repayment of 50% of the grant received
would be required in the circumstances set out helow:

« ifthe Irish Film Institute sha!l cease to function and a resolution is passed for the winding
up of the Company other than for the purposes of reconstruction or amalgamation while
solvent on terms which have been previously approved of in writing by the Board of the
Irish Film Board, the Board reserves the right to require the Company to repay its financial
aid over a thirleen year period.’

in 2014, a grant was received from the Department of Arts, Heritage and the Gaeltacht for the
Irish Film Institute towards the cost of digitalisation of its infrastructure in the archive department.
The total amount received in 2014 was €118,300,

Between 2017 and 2019, total grants of €126 ,944 were received from the Department of Culture

Heritage and the Gaeltacht under the Access | programme for the construction of the IFl Irish Film
Archive at Maynooth University. :
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IRISH FILM INSTITUTE
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2021

STATEMENT OF FUNDS

Balance Balance
31 December 31 December
2020 Income Expenditure 2021
€ € € €
Revaluation Reserve 508,990 - 508,990
Other Reserve 1,327 - - 1,327
Restricted Funds 1,481,333 1,796,511 1,823,633 1,454,211
Unrestricted Funds 578,753 2,225,908 2,095,859 708,802
2,570,403 4022 419 3,919,498 2,673,330
Revaluation Other .
reserve  reserves Unrestricted Restricted Total
€ € €
Balance 31 December 2021 508,990 1,327 708,802 1,454,211 2,673,330
Represented By:
Tangible Assets 508,990 1,327 874,773 1,141,211 2,526,301
Current Assets - - 2,871,412 313,000 3,184,412
Current Liabilities - - {1,388,458) - {1,388,458)
Noncurrent Liabilities - - {1,648,925) - (1,648,925)
-508,990 1,327 1,454,211 2,673,330

708,802

RELATED PARTY TRANSACTIONS

Board expenses of ENil were reimbursed during the financial year (2020: €Nil).

Patrick © Neill is a Director of Wildcard Distribution and fees for the screenings of Wildcard Films
amounied to €6,210 during the year (2020 €11,020). Claire McHugh is a Director of Axonista,
which developed and supports the platform for the IFt Archive Player, the fees associated with
this platform have been waived in 2021 and 2020. From time to time the works of fimmakers
who are Directors on the Irish Fitm Institute may have their works exhibited in our film
programme.

POST REPORTING DATE EVENTS

Public health restrictions applied to the cinemas, Café Bar and the shop requiring closure to the public
by 8pm, from the start of the year for some weeks. The IFl consequently continued to qualify for the
enhanced Wage Subsidy Scheme which was in place until May 2022. All public health guidelines
remained until the 15 April 2022. Business aclivity up to the beginning of June 2022 was 66%of pre-
pandemic levels. This arises from customers and audiences still working from home more frequently
or not ready to return to pre pandemic levels of engagement. Activity in the city centre still remains
much quieter than pre-pandemic levels. IF! office staff worked from home, with a remote working
policy imptemented from April 25" on a hybrid basis, with two days in the office in most cases. This
policy is a pilot scheme and will be reviewed after 6 months.
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