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EXECUTIVE SUMMARY

During the Spring and Summeir 2016 the first eversurvey of moving image collections in Ireland was
undertaken 54 organisations that hold moving image collections of film reels, video tape or digital video
files were surveyednd interviewedo gather information regarding their collections, what they contain,

and how they are manage@uring the survey a database obming image collections waseated in
additiontoanonlindbwS3IA &G SNJ 2F a2 JAy 3 thavigna@BnaiftanedbBtiedrse y a
Film Institute(IFI)

The surveyast a wide neto collect knowledge and map the holdings and effortadfroadrange of
custodians includinyluseums, Librariedpcal authorities Galleries, Performing Arts Groups and many
others fa whomaudio-visualarchiving is noalwaysa core practiceMore than 20 organisationscross
Ireland wereidentified andcontacted to take parin thissurvey

As a result of this initiative gch and diverse range afulturally valuableaudiovisualassetshas been
mapped films and video tapes containing original performances and productionsatieadunique and
irreplaceablerecord of Irishsociety, culture, academic andtiatic heritage duringhe 20" andearly 2
centuries

The surveydentified material covering the period 1910 to the present dayer 100 years of moving
images. Over 26,00 moving image assets (film reels, video tapes and digital video files) have been
identified across these 53 collectiandhe most prolific type of moving image medium was video tape
which accountd for 70% of the total with 1800 items found across4locations. Film reel#otalling

over 1250 items wee found across 2bcations, most of the reelsga several decades old, \Wisome a
century old \eryfew had been viewed in many years doea lack of suitable equipmenA surprisingly

large number of digital files were founthtalling 6,732 items across 29 locations, which demonstrates

an exponential growth in the amount ofiaterial produced and the number of organisations collecting
moving image recordings in recent years. The impact of social media and the rise of digital video as an
ever more accessible medium for creators is evident.

1 In total 26,282 audio-visualitems weredetected,the majority of these aredescribed asinique
and of cultural heritage value

1 77% of collections continue to grolowever atleast 626 o0f respondentsare not equipped to
view theirlegacyvideoand filmitems, none could digitally scefilm.

1 Over 88%0f respondentddo not have any catalogue that describes their collectionare their
collections stored in conditionsaducive to the longevity dhe video tapesor film reels

1 Digitalfilesmade up 26% of the total ites detected andavere found in 29ocations a wide range
of digitalaudio-visualfile formats and standardexists

1 5% of custodians have forritaaining in specialist care of audio visual mediast are seHaught.
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Insidethe distributed collectionswe surveyediesour national memoryn sound and picture, the films

and videotapesthey areheld onare fragile andbsolete.Video tape was not designed to last forever,
older videoformats will soon reach a poinmivhere there will be ttle or no functioning equipmenor
engineering expertise available émsure their accessibilitfrilm assets, some close to a century old, are
stored without the benefit othe environmental controls that may prolong their physical lifespan and in
most cases bgrganiationswith no means to play thenGiven that much of the film dates to the middle

of the last century, storage is a concern. The provision of stable storage conditions suitable for physical
preservation will benefit many collections and may delay the needifptishtion of film for preservation
purposes.

Documentation and information describing the collections is sparse, veifis than half of the
respondentshaving any form of catalogue or database that records information about the items held.
In some casg catalogue information is at the collection level, rather than the asset level, giving a broad
overview of the material without providing detail of the individual items the collection may contain.

Within the context of EU reommendations on both Film Hiéage and the digitisation and online
accessibility of cultural material a focus on the areas listed above will enable Ireland to participate
effectively in national and EU projects, delivering efficiency, harmonisation and ensuring future visibility
of Irish cultural heritageAt a national level the recommendations of this report may dovetail wiltier
nationalinitiatives such as Creative Ireland.

A centralised approadk necessary to provide collections custodiaith the funding, tools and serees

that will enable Ireland to meet some of its objectives under tEgiropean Commission
Recommendation of 24 August 20a#h the digitisation and online accessibility of cultural material and
digital preservation. A wetloordinated ad centrali®d approach will minimise the capital and resource
burden upon custodiang addition to drivingharmonisation and efficiencgegardingstandards and
investment. This is particularly relevant to smaller, less established collections, or those not affdiated t
larger national collections where there is evidence of best practice and adoption of internationally
recognised standards.

Moving mage is a hugely important part of our cultural identity and heritage and video is at the core of
modern media consumptioand consumer behaviw. The digitisation of valuable moving image cultural
assets opens a wealth of opportunity for future reusea wide variety of contexts, entertainment,
educational and entrepreneuriahich is the core objective of the EU Recommeiuites.

The EU Commission values the online accessibility and digital preservation of cultural material as being
a source of significant competitive advantage for Europe and stelksrmonize activities across
Member $ates to support pan European Uniagation in the field of culture Beyond the fundamental
cultural value of moving image materials, these cultural assets when enabled within digital access

Moving Image Collections in Ireland Page |4



programmes can also have a significant positive impact on other areas of an economy including tourism
education and media.

The EU Commission created the recommendations to support a coordinpf@dach to Film Heritage
amongst Member Statesnd delivered strong signals regarding the need to avoid duplication of effort,
introduce scale into supportingesvices to deliver economies of scale and drive standards to ensure
interoperability of ouputs within and between Membernt&es. The results of this survey demonstrate
that there areavenues available for Irelartd align national activities within this tmader European
context, by investing in training, committing to staards and creatingentres of excellence for the
digitisation and digital preservation of culturally valuable moving image collections.

As Irelandransitions to a digital agean opportunity existsto equip the custodians of these important
collections with the preservation tools, knowledge and skills to save the sights and sounds of the past
100 years of Ireland for future generatior&his report will serve to establish and emca a culture of
archiving in the wider AV communitiedpskilling and support will impact thetfure, preserving the past

by settingfoundationsand establishing practices for safeguarding material from today and into the
future, equipping people with piices and knowledge that they can then apply to their workan
ongoing basis androadening the archivingkgdls and knowledge within thet&e.

Recommendations

1. Develop a coordinated approach to preservation, both digital and analogue, at a ndawahl
and in line with wider European programmes.

2. Raise awareness of preservation and access issues with a focus on media obsolescence and
imminent threat to magnetic tape based media.

3. Agree standards for the digital preservation of moving image mdteaad disseminate this
information among stakeholders.

4. Agree standards for metadata describiagdiovisualworks to facilitate effective distribution
and interoperability within national and EU digital cultural programmes.

5. Deliver funding through grant schemes or other mechanism to assist organisations in engaging
in digital preservation and access programmes.
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6. Develop service centres to support organisations that do not have internal technical capabilities
(eg. playback, iditisation, storage) thereby delivering economies of scale and technical
harmonization.

7. Foster discussion &ooperation among stakeholders to prevent duplication of effort and
promote greater collaboration within organisations and bodies across the State to prevent
isolation and to encourage awareness.

1 http://eur -lex.europa.eu/legatontent/EN/ALL/?uri=CELEX%3A32006HOEBOMMISSIORECOMMENDATIO8 24 August 2006 on the digitisation
and online accessibility of cultural material and digital preservation 2006/585/EC)
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Moving Image Collections in Ireland

Fresh film festival is for filmmakers aged ¥8. The collectior
of films represents a unique representation of young peoy
experience in Ireland and internationally spanning 20 years.
subjects and themes in the films trace trends in concenals
issues affecting young people.

The films document the development of media literacy amo
young people. Many of the flmmakers have continued in tl
film career and the collection includes their earliest work.

- Fresh Film Festive

Page |7



TERMS OREFERENCE

TheFilmHeritage Advisory Group set out to commission a surveyaimg image collections in Ireland
to help inform decisions around the ongoing preservation of this important pait &5  henfage &
The aim of the project wato gathermformation relating to the extentcondition and content of movmn
image collections within thet&e in order to assess levels of acquisition, cataloguingsgavation
practice, and digitstion and access policiesrass collections. The project wako intended to deliver

a database of colt#ions in existence across the State and to gather and cergradisential information
on content and codition of collections. The dabase will be iterative as information will be added to it
over time.

This iformation will enable the Filrhleritage Advisory Group to:

1. Assess the existing situation

2. Analyse and forecast future needs

3. Inform the creation of national policy and strategy for the preservation and accessibility of our
moving image heritage

On foot ofacompetitive tender, the Filrrleritage Advisory Group appointétt. Simon Factor d¥loving
Media Ltd. toexecutethe survey, design and compile the database and deliver this report.

The following are the Terms of Reference for the survey

1 Conductresearch using existing databases. Projects and resources together with original
information gathering from collection holders

1 Develop a database of moving image collections in Ireland from exigiagnd available data
and through field research amtbmmunication with collection holders and professional bodies
to encourage and assist them in providing information for this database

1 Work closely with the Chair of the Advisory group to define the required data for collection and
approach

1 Communicate wih collection holders across Ireland via a range of means including email,

telephone calls, and in some cases through personal visits to gather data and to solicit their input

into the online database

Manage the input of data gathered into the database

Attend regular Advisory Group meetings reporting on progress and initial findings

Write a report analysingthe findings of the survey at the end of the project and making

recommendations for future action.

= =4 4
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RESEARCH METHODOLOGY

A dual approach was utilizedluring this research project where both quantitative and qualitative
research was undertaken following an initial design phase where databases and questionnaires were
configured. As a primargeliverable forthe project was a currentlatabase of collections it was
necessary to compile a range of existing contact databases and to connect this to a web based
guestionnaire.

Themember organisations of the FilideritageAdvisory Grougprovided inital lists of targes. These
lists were a@ded to additional target organisationdentified by the report autharIn total over 200
organisations were identified and listed in the database.

A questionnaire was scripted by Moving Media Ltd with input and approval frontilneHeritage
Advisory @up. A personalised email describing the project and requesting participation was created
linking the questionnaire as an online survey and emailed to the 200 target organisations providing the
option for them to:

1. identify themselves as not having argleavant collections
2. fill'in the survey
3. requestsomeone contact them by phone to undertake the survey

In order to encouragengagementpotential respondents were contacted up to 4 times requesting
participation with the survey. Where respondentschdifficulty with the survey they were contacted by
phone where an oral interview was conducted and the survey was filled.

Quanttative
A Targets in Database: 200
A Responses: 102
A Completed Surveys: 54
A Respondents without holdings: 48
A Response Rate 51%
Qualitative

- Interviews with 10 collections

In order to gain a deeper understanding of key issues relating to the survey Moving Media Ltd carried
out qualitative interviews with 10 organisations. These included representatives from The National
Museum, Universities, Government Departments and Performing Arts Groups.

Included in the report are a number of examples of quotes or statements made by the survey and
interview participants to give a better insight into the range of responses received.
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TIMELINE AND DELIVERABLES

Timeline

- Survey launched on March #2016
- Register Launched Jun& 2016

- Survey Closed August 2016

- Data review and merged for report
- V1 Draft Report Delivery Sept

- FinalDraft Oct 2016

- Reportfinalised Aug017

Delivered Assets:

1. Survey Report (PDF)

2. Supporting Data:
A Individual Survey Responses (PDF 670 pages)
A Survey Response Data (XL Spreadsheet)
A Survey Response Data (CSV Data File)

3. Live Resources:

A Colletion RegistetIVE LINK HERE Register of Moving Image Collections
in Ireland
U R L . Thank you for Ylsmnghnig register! Please enter the details of your organisation and the moving
lmagema\enasyou 0
https://docs.google.com/a/vidiroanal Your Name *

ytics.com/forms/d/1lyGJP6_MNs8ng
iBgmahlqQo2eRLeGasbh3B_Bzsma)
preflll Organisation
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Moving Image Collections in Ireland

We have filmed traditional music and song performan
at our monthly event in the Cobblestone pub in Dublin
These recitals have been held for the past ten years.
one includes at least three performers, who each
perform, on average, Bems. There are now over 2,500
individual performances and this collection is growing

- Na Piobairi Uillean
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PART 1: WHO COLLECTS MOVING IMAGES AND WHY

While much work has been done across Eurapeecent yearso understand the size and scope of large
audiovisualcollections held imational repositoriesthere remains little information regarding smaller
collections that exist outside of thes@/e beganour research by compiling a list 00@ organisitions
across the fate that weconsideredo be suitable targets for our researdmese includedart galleries,
museums, regionadrts offices, universities, theatres and performing arteups. We also inctied
government departments and politicabpties Inaddition to contacting these organisations directiye
promoted our call vipress release and social media and set up an online register to allow collections to
get in touch.

Of the 20 organisationddentified, more than half respondedgsome to confirm that they did not hold
any moving imageecordings,54 organiations completed oursurvey.We found thatapproximately
26,000 moving image recordingse held across a wide range @fganisationtypeswithin the State,
with respondentsreporting that the vast majority of these are uniqudt is the authorsbelief that
amongst the organisationsho did notrespond,there is a high probabilitthat theyhold moving image
materials and wittfurther resourcesn the future more exhaustive research could be undertaken.

Close to half of the organisatiorsirveyed
have been creating and collecting movir
image recordings since before the 199C
10% of them are the custodians of filr
recordings that are close faand in some
casesover a century old.

ARE THERE ANY ITEMS OR
SUBCOLLECTIONS THAT YOU
CONSIDER TO BE RARE OR UNIQUE

98% of therespondents state that their

collections are of national cultura
importance and in some cas@ternational

importance as unique reference collection:
visually documenting a wide range of artisti
academic, professional andntertainment

endeavairs.

= YES= NO

Thethird levelinstitutions, performingarts groups andlibraries,museums andurts offices associated
with the variouscounty councils made ughe majority of62% of the totalmoving image collections
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surveyedwith museums andjalleries accounting for 15%erformingarts groups made up the large

single group of survey participanss 27% of the totalOther respondentsincluded a small number of
notable independentcollectors andibraries.Moving magecollections were found icountiesDublin,
Wexford, Waterford, Kilkenny, Louth, Monaghan, Offaly, Tipperary, Cork, Limerick, Galway, Sligo,
Donegal and Leitrim.

As expectedthere is a concentration of material the capital,with DublinCity and Gunty accounting
for 55% of collections due to many of our national gallemegsseumsand collections being located here.
More than 13% of collections are locatedLimerick where a number oimportant andwell established
acadenic, performingarts and gallery collections can be found.

IS THE COLLECTION GROWINC Of thesecollections,a majority of over 7% are
currently growing in size, with just 12 of the

collections surveyed stating that their collections of
moving image materialsvould not grow in the
future. Most of this growth is coming from the
creation of original recordings rather than from
commercidly produced DVDs or Filmsbeing
purchased for the collectiarJust 21% of collections
O2y il Ay Wo2dzZ3KUQ YSRALI @

= YES= NO

Commerically purchasedhaterials tend to be
used as reference recordings for educational
performance researchwithin universties and

performance arts groups and the media type
tends to be a consumer format such as VHS
DVD rather than a professionddroadcast video
format such as Digital Bacam orfilm. Therefore

the type of formatheld is often a reliable
indicaton as to whether the material is origina
or commercially sourced.

DO YOU BUY MATERIAL TO ADD T
THE ARCHIVE?

= YES= NO
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Despite the growth inthe original collections
only one in four respondentshad a collection
development policy or a preservation plan.

It seems thatwhile moving image colléons in
Ireland are growinghere are sparseresources
to support them, andittle considerationisgiven
to longer tem planning managementand
preservation of the content.

DO YOU HAVE A PRESERVATION
PLAN?

The reason for allecting stated by most

respondentds an organiational remit with just

one organiation gating astatutory obligation.

In mary cases collectionserve asa record of

performance or are documentary project

footage for peforming arts groups or Regione

Arts offices. = YES=NO

WHY DO YOU COLLECT MOVING IMAGE MATERIALS?

OTHER I

STATUATORYH

ORGANISATIONAL RE

0 5 10 15 20 25 30 35

Overall,we found thatthere are a wide range of organisations who hold significant moving image
collections in Ireland, e&ccollection is highlgpecialied and may document thelevelopmentof a
particular subject or arform over several decades. The organisations who collect these materials are
doing soto document their areaf practiceand have done so for some tim@ an adhoc manner As
archivingaudio-visualmaterials is not their core business there is rarefyr@servationpolicy or plan in
place and in most cases these collections continue to grow.
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Moving Image Collections in Ireland

W/ NI deAR Sdlidéry is a National Cultural Institution a
regional art museum for Munster, dedicated to the vis
arts, both historic and contemporary. The permang
collection comprises over 2500 works, ranging fr
eighteenth century Irish and European pagt and
sculpture, through to contemporary video installatio
Many of our film pieces are on DVD a medium which m3
future years become redundant. It is important to st
thinking about digitising our multimedia works a
capturing the films through £ G SNy I G A @S Y

- Crawford Art Galler
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PART 2WHAT TYPF MOVING IMAGE COLLECTIONS
EXIST?

Within the collections of the 5érganistionswho hold moving image matels we found a total of
26,282items. These collections were made up of a mixturdilofh, video ard digital videofile formats.
Most of the film and video itemiseld within collections are physically as old as the content they contain,
very few examples were found where items were more modern copies of older recordings.

Close to half of the collections surveyed contain recordings over 30 years old. There is ia fjpéke
amount of collections that began during the 1990s, which corresponds with the advent of domestic video
becoming a cheap and accessible format for many organisations to use as a medium to record their
performances and activities.

AGE OF COLLECTIONS

18
16
14
12
10

i..|o|||||||

1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010

o N B~ OO ©

25% of the iems held are digital and have been created in the curdadade. This is noteworthy and
demonstrates thathe volume of digital material being generated and stored by these organisations is
growing exponentially due to the relative ease of accepting aedting digital files compared to past
requirements for managing, storing and working wathvide rangeghysical film and video tape formats
and recording equipment

Of the 54collections that we surveyed Bere crated after2010 and theser@ LINB R2 YA Y | y (i f &
RAIAGEFE QY GKFG A& (G2 areée GKFG (KSe@ Rhstegdtieir O2 y i
collectionsconsist ofdigital media files stored on a computer system of some.sdrese areither held
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locally within their compter network, in a cloud storage system such as Amazon or on a video hosting
platform such as YouTube.

A wide range of different types of contentas found within the collectiongmong the most common
were promotionalor PR materials found in 42% of eallions and recordings of performances, typically
music, dance, theatre performances found in close to 40% of collections.

WHAT TYPE OF CONTENT IS IN THE COLLECTION?

Feature Films NG
Animation [IININGG
Religious Films |G
Commercials I
Documentaries I
Short Films I
Amateur / Home Movies GGG
Instruction / Training [INNEGNGEEGEEEEEEE
Newsreels |l
Music NG
Political 1IIIEGNG
PR & Trailers I
Student Films [INNINIGIGNGNNNE
Experimental/Artist Films | I
Tourism I
Own Generated IEEEGEGEGEEEEE——
Other NG

0 5 10 15 20 25
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Film:

WHAT TYPES OF FILM MATERIALS DO YOU HOLD?

0 2 4 6 8 10 12 14 16 18 20

Acros21 organisationsve found over 1250 film items,manyof these are unique. Most of the films are
smallgauge8mm and 16mmwith 35mm filmbeing found in 7ocations.While film is arguably a more
robust medium than video tape, it is susceptible to various forms of degeneration when stored in humid
conditions and where temperature is not constant. Over yearswiilsresult in shrinkage and warping

of the film spool which causes problems during playback and will increadalibar, care and cost of
equipment required taigitisethe film.

In the case of film material, passiv
preservation through utilizing correct

storage environmerdg can significarly

increase the lifespan of the medium in

some caseslelayingthe requirement for
digital preservation None of the
custodians of the collections we surveye
had access to these correct climai
controlled storge environments. The

provision of @propriate centralised
storage forfilm materials as a seice to

smaller collections woulddeliver great
benefits and ensure stabilisation of fragil
materials. The clear majority of

organisations withcollections containing
film items do not havéhe capacityto play

them, with just 4 having film projection
capabilities and another 4 relying upo = YES= NO

external Post Production facilities order

to view their content It seems thatue to this lack of equipent most of the organisations have not
viewed their film materials in some time

DO YOU HAVE CAPABILITY TO
VIEW FILM?
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Video Tape:

Videotape accounts fomostmaterial heldin collectionsaccounting for 70% of alf the moving image
materials identified during the surveyith VHS and DVBeing he most common formats foundlose
to 18,300 video tapesnd DVDspread across 4drganisations were found.

WHAT TYPES OF VIDEO DO YOU HOLD?

Other m——
Hi8 —
Betamax
DVCPro
nvome |
VHS/C
MINIDV/ |
DVCam |
HDCam
DigiBeta m——
BetaSP n——
U-Matic
Open Reel m——

0 5 10 15 20 25 30 35 40

Less than halffahe organisations had the ability to play back the video tapes that tiedg. In most
cases organisations whoddhave capability talo sowere limited toVHS or DVD.

DO YOU HAVE CAPABILITY TO PLAY Approximately 20% of collections

VIDEQO? containing video tapénold very old open
reel video tape formats and-Watic video
tape. These formats were the first formats
usedby broadcasters and date back to the
1970s before the introduction of the Sony
Professional BetaCam formiaitthe 1980s
Thesdegacyvideo tape recordings are in a
high-risk category and the window of
opportunity to preserve their content
before the physical carrier disintegratés
closingdue to the lack of availabl@ayback
machinery or engineering skills to work
with these formats.

= YES= NO
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Very few respondents hatthe capability toplayback older consumer formats such as HiBloriDV, ths
was aso true forturn of the centuryprofessional broadcastjuality formats such aBetaCarsP, Digital
BetaCanor more recentHDCamOnly 6 ofthe 44 organisations with video tape in their collections had
usedexternal companies tdigitiseor create access copies of the video items

WHAT TYPES OF DIGITAL FILES DO YOU HOLD?

MXF

mapG2K
vov
Avi
Hoos
v |
ProRes [N

0 2 4 6 8 10 12 14 16 18 20

Digital:

Digtal video files were foundn more than half of the collections we surveyedth respondents in 29
locations reporting that theidigitalcollections wergrowing The range of formats being used is diverse
and many of the video files found are of a type suitalite web delivery or are production video files.
These files ardypically of alow resolution and would not cdarm to internationally recognexd
preservation standards. They have mostly been created foesscand distribution purposes and
typically are compressed or modified in some way to aid distribution.

In general, there was a lack of awareness about differences between file formats suitable for
preservationand those more dtable for access applidans. Developing guidelines and providing
education to custodians on digital file types, their application and industry standards would gresity

in supporting thenduring this transitional periofom physical taigitised and born digital asset$his
would also avoid the dangers that arise through digitisation of legacy film or vadéxmw resolution
digital distribution formats that areéhen incorrectly relied upon as preservation copies. Digital file
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standards foraudio-visualmedia isa comple area and it is important that custodians are aware of the
differences between digital access and digital preservation formats so that they do not make choices
that may result in them retaining a digital copy of inferior quality to the original physecairding in

terms of its visuatesolution and audio fidelity

Interestingly a small number of custodian I £ 82 RSAONAROSR GKSANI RAIAGIH
meaning that they did not hold any original version of the video recordiatper they had only a
YouTube URL as a reference to access the video andalelyupon YouTube for the storage of the
Wrigina &

As set out in the recommendation made by the European Commission, applying standards to digital
assets within the contd of acess and preservation progranesis extremelyimportant as it drives re

use and supports interoperability with othewultural progranmes, both locally and within a wider
European context. In Ireland today we have a situation emerging at a tirreluvlogical change where

we are not delivering strong guidelines to sthblders on suitable formaitsseful in digital preservation

or access projects and the differences between the two.

We have seen that the use of digital video is pervasive atihhessrganisatiors surveyed anémount of
digital video files being collected and stdr by organisations across th&a is growing. Supporting
harmonisation of digital standards as early as possible will ensure more effective reuse and
interoperability in the coming years and enable Ireland to meet sontbebbjectivesset out by the
Commission.

SUMMARY:

Of the 26,282 moving image assets fourtd were film reels, 70% were Video Tapes,
25% were Digital Files

Film was found in 2Bcations, just 4 had the capability to view the film, 16 & 8mm wasg
found in the majoriy of collections with 35mm found inl@cations.

Video was found in 44ocations, wih 40% having playback capability for consumer
formats (DVD or VHS) but very little evidence of capability to playback professional vid
formats.

20% of video collections contain high risk formats such-datic or Open Reel which
are physically degradgnand becoming ever harder to playback due to a global shortag
of functioning playback equipment.

Digital Files were found in abundance across 29 collections, digital collections ai
growing faster than physical media collections however a lagtavidards relating to

file formats or digital preservation and storage strategies may store up problems for the
future.
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Moving Image Collections in Ireland

Whe materials are a unique record of educational materi;
developed with faculty staff who are recognized experts |
their fields. It is of national interest as it documents ke]
scientific coerage of Ireland during the 80s ands9@his is

also important within an International contef.

- UCD Cultural Heritage Collection

Page |22



